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|. Background and General Information

Since it beginnings, HPL has adapted to meet the needs of the community. When Hammond
grew, so too did HPL. As the industrial and commercial businesses in the city shift, HPL adapts to
meet the needs of the residents.

Collections have changed in content and format. As society becomes more internet and digitally
based, we as a repository of materials available to the public, need a system that accurately,
efficiently, and securely records and monitors physical materials.

HPL STATS

Physical Locations 1
Public Entrance/Exits 2
Building Levels 3
Total Holdings 173,614
Current Print Items 158,976
Current AV Disc Items 14,602
Average Monthly Addition of

. 810
Print Items
Average Monthly Addition of AV

. 266
Disc Items

Il. Proposal Information

Definitions

The term Vendor (“Vendor”) denotes those entities submitting a Proposal in response to this
RFP. The term Contractor (“Contractor”) is used throughout this RFP to define the entity
selected to provide the equipment and/or installation services described in this RFP. The term
Agreement (“Agreement”) denotes an agreement for RFID equipment and Installation services
that may be entered into by HPL with a Contractor.

Proposals

Vendors may offer Proposals for any and all combinations of the equipment and services
contained in the Technical Specifications of the RFP. HPL will also consider Proposals from
multiple Vendors who partner together to provide the full range of required equipment and
services. HPL reserves the right to split the Agreement among Vendors, to award only part of
the equipment and services specified in this RFP, to negotiate with any qualified sources, or to
cancel in part or in its entirety this RFP, if it is in the best interest of HPL to do so. HPL may
negotiate different terms and conditions with any Vendor after opening all of the Proposals.



Public Records

All materials submitted in response to this RFP become the property of HPL upon delivery and
shall be appended to any formal documentation, which will further define or expand the
contractual relationship between HPL and the Vendor. Vendors are advised that information
and material contained in a Proposal are subject to the Indiana Public Records Act, IC 5-14-3 et
seq., and, after the contract award, may be viewed and copied by any member of the public,
including news and competitors. Vendors claiming a statutory exception to the Indiana Public
Records act must place all confidential documents (including the requisite number of copies) in
a sealed envelope clearly marked “Confidential” and must indicate in the transmittal letter and
on the outside of that envelope that confidential materials are included. The Vendor must also
specify which statutory exception provision applies. HPL reserves the right to make
determinations of confidentiality. If HPL does not agree that the information designated is
confidential under one of the disclosure exceptions to the Indiana Public Records Act, it may
either reject the Proposal or discuss its interpretation of the allowable exceptions with the
Vendor. If agreement can be reached, the Proposal will be considered. If agreement cannot be
reached, HPL will remove the Proposal from consideration for award and return the Proposal to
the Vendor. HPL will not determine prices to be confidential information. No submissions or
supporting documentation will be returned to Vendor. Neither party shall be liable for
disclosures required by law.

Reservation of Rights

This RFP does not commit HPL to award an Agreement, to pay any costs incurred in the
preparation of a Proposal to this request, or to otherwise contract for any equipment and
services. HPL reserves the right to accept or reject any or all Proposals received as a result of
this RFP, to have discussions with any qualified Vendors, to award only a portion of the
equipment and/or services, to award equipment and/or services to more than one Vendor, or
to cancel in part or in its entirety this RFP, if it is in the best interest of HPL to do so. HPL will
evaluate Proposals based upon the effectiveness of the perceived performance as it relates to
HPL's specific requirements and criteria. The lowest fee Proposal shall not necessarily be
selected. HPL specifically reserves the right to reject any or all Proposals or any part thereof; or
to waive any defects or informalities.

Inconsistency

Any Vendor believing that there is any ambiguity, inconsistency or error in the RFP shall
promptly notify HPL in writing of such apparent discrepancy. Failure to so notify HPL by the RFP
Proposal submission deadline will constitute a waiver of claim of ambiguity, inconsistency,
and/or error.

Preparation Costs

The Vendor shall be responsible for all costs incurred in preparing or responding to this RFP. All
materials and documents submitted in response to this RFP shall become the property of HPL
and will not be returned after the Proposal submission deadline.



Commission Prohibition

By submission of a proposal, the Vendor certifies that the Vendor has not paid or agreed to pay
any fee or commission, or any other item of value contingent on the award of a contract to any
employee, official or current contracting consultant of HPL.

Exceptions

It is the intent of HPL to award an Agreement on a fair, competitive basis. For this reason, HPL
may view the notation of any "Exception" in response to any material condition or requirement
of the RFP as an attempt by the Vendor to vary the terms of the RFP, which, in fact, may result
in giving such Vendor an unfair advantage over other Vendors. For this reason, HPL will, at its
option, not allow exceptions to any material requirement if, in the opinion of HPL, the
exceptions alter the overall intent of this RFP, unless the exception would be of material benefit
to HPL.

HPL's Right to Disqualify for Conflict of Interest

HPL reserves the right to disqualify any Vendor on the basis of any real or apparent conflict of
interest that is disclosed by the Proposal submitted or any other data available to HPL. The right
of disqualification is at the sole discretion of HPL. Any Vendor submitting a Proposal waives any
right to object at any future time, before any agency or board, including but not limited to, the
HPL Board, or any court, to HPL's exercise of its right of disqualification by reason of real or
apparent conflict of interest as determined by HPL.

Capabilities

Any Vendor submitting a proposal in response to this RFP warrants and guarantees that the
Vendor is fully capable of performing each and every task set forth in the Proposal. No
limitation or exception to this warranty provision will be acceptable to HPL; except, it is
understood that the Vendor is not responsible for any problems in performance caused by
improper acts or omissions by HPL.

Covenant against Contingent Fees
a. The Vendor warrants that no person or selling agent has been employed or retained to
solicit or secure the Agreement upon an agreement or understanding for a commission,
percentage, brokerage, or contingent fee, excepting bona fide employees or bona fide
established commercial or selling agencies maintained by the Vendor for the purpose of
securing business.

b. For breach or violation of this warranty, HPL shall have the right to immediately
terminate an Agreement that may be entered into with the Vendor without liability or,
in its discretion, to deduct from fees or payments due the Vendor the commission,
percentage brokerage or contingent fee.

Gratuities

HPL may immediately terminate consideration of a Vendor Proposal or the right of a Vendor to
proceed under an Agreement that may be entered into with the Vendor if it is found that



gratuities in the form of entertainment, gifts or otherwise were offered or given by the Vendor,
or any representative of the Vendor, to any officer or employee of HPL with a view toward
securing the Vendor selection or resulting agreement, or the making of any determinations
with respect to the issuance or performance of a Services Agreement.

Diversity and Inclusion Employment

a. HPLis committed to providing an equal opportunity for participation of Minority,
Women, or Veteran Owned Business (“XBE”) firms in all HPL business.

b. HPL extends to each individual, firm, vendor, supplier, contractor and subcontractor an
equal opportunity to compete for HPL business and strongly encourages voluntary
utilization of disadvantaged and/or minorities to reflect both industry and community
ethnic composition.

c. ltisthe desire of HPL to measure participation of XBE firms in the procurement of goods
and supplies, in the retention of professional services, and in the construction and
renovation of facilities. Vendors, who meet the City of Hommond or State of Indiana
criteria of XBE firms or similar requirements for out-of-state firms, may indicate the
appropriate certification, with a copy of such certification included in their proposal.

d. Any Contractor in performing services under an Agreement resulting from this RFP shall
not discriminate against any worker, employee or applicant or any member of the public
because of race, religion, color, age, gender, creed, disability, national origin, ancestry,
military service veteran status, sexual orientation or gender identity, nor otherwise
commit an unfair employment practice. The Contractor will take affirmative action to
ensure that applicants are employed, and that employees are dealt with during
employment, without regard to their race, religion, color, age, gender, creed, disability,
national origin, ancestry, military service veteran status, sexual orientation or gender
identity.

Protest

HPL reserves the right to reject any or all Proposals received, or any part thereof; to accept any
Proposal or any part thereof; or to waive any informality when it is deemed to be in HPL's best
interest. Any Vendor objecting to the rejection of a Proposal, or portion thereof, must submit a
written protest stating the reasons for the protest to HPL within five (5) calendar days from the
date of HPL's notification letter.

Licenses

Each Vendor shall provide, as part of its Proposal, documentation to HPL evidencing all
necessary licenses to practice the business for which Vendor has submitted its Proposal. It shall
be a condition to the Agreement that any out-of-state Vendor that may be selected to provide
the equipment and services sought by this RFP shall be duly registered and qualified to do
business within the State of Indiana.



Iran Investments
By submission of a Proposal, the Vendor certifies that the Vendor is not engaged in any
investment activities in Iran pursuant to Ind. Code § 5-22-16.5-13(b).

[Il. List of Attachments

Attachment A — Facility Inventory for Security Gate Installations

HPL Facility Inventory contains the listing of the facility requiring security gates. Floor plans for
the location are available upon request.

Attachment B — RFID Equipment Vendor Price Sheet and Non-Collusion Affidavit

In addition to submission of information required by the Vendor Proposal Sheet, Vendors shall
also quote a price for any RFID Equipment that falls outside of the Scope of Work. Vendors shall
specify which costs, if any, are not included in the prices submitted in the Proposal Sheet.

Attachment C — Request for Proposal Schedule

The Request for Proposal Schedule ("Schedule") for this RFP is a guide. HPL retains the right to
make changes to the Schedule and will provide proper notification to all interested Vendors at
the time any changes occur.

Attachment D — E-Verify Affidavit

The Vendor must agree to enroll in and participate in the E-Verify Program as required by
Indiana Code 22-5-1.7-11 during the hiring process for all employees hired after the date of the
service Agreement. The Vendor must agree to require its subcontractors who may perform
work under the services agreement to certify to Vendor that the subcontractor does not
knowingly employ or contract with an unauthorized alien and that the subcontractor has
enrolled and is participating in the E-Verify program. The Vendor must agree to maintain this
certification throughout the duration of the term of a contract with a subcontractor. HPL may
terminate a resulting services agreement for default if the Vendor fails to cure a breach of these
E-Verify provisions no later than thirty (30) days after being notified by HPL of such breach. As a
condition to entering into a services agreement, the Vendor must execute the E-Verify Affidavit,
which shall be an exhibit to the services agreement. Such affidavit shall be in the form attached
to this RFP as Attachment D.

Attachment E — RFID Equipment Vendor Qualifications Sheet

Attachment F — RFID Equipment, Software, and Installation Draft Agreement
To be issued as Addendum



V. Questions and Clarifications

Oral Instructions

HPL shall not be responsible for any oral instructions given by any employees of HPL in regard
to the Proposal instructions, specifications or Proposal documents as described in this RFP. Any
changes will be in the form of an addendum, which will be furnished to all Vendors who are
listed with HPL as having received the RFP, or to any other Vendor who requests an addendum.

Questions:

Questions and clarification inquiries about this RFP must be received prior to the date and time
established in Attachment C and shall be directed via e-mail to the Point of Contact identified
on the cover page.

Responses:

A complete listing of all Vendor questions along with HPL responses will be provided to each
registered Vendor. Upon receipt of this RFP, all Vendors considering submission of a Proposal
that wish to be included in communications shall submit the name, company, address, phone
number, and fax number as well as the e-mail address of a single point of contact who is
authorized to act on behalf of the Vendor to HPL Point of Contact identified on the cover page
by the registration deadline identified in Attachment C.

V. Submission of Proposals

Submission Date and Time

Proposals must be received by the date and time listed in Attachment C. No late Proposals will
be accepted.

Opening
Proposals will be opened publicly and parts of the Proposals read aloud at the address and on
the date and time listed in Attachment C.

Additional Information

HPL reserves the right to request additional information and may conduct in-person discussions
with the Vendors reasonably considered of being awarded the work. HPL will not share
information gathered in such discussions with other competing Vendors.

Modification or Withdrawal of Proposals

A Proposal may not be modified, withdrawn or cancelled by a Vendor for sixty (60) days
following the Proposal Submission Deadline and each Vendor so agrees in submitting the
Proposal. Proposals may be withdrawn, altered and/or resubmitted at any time prior to the
Proposal Submission Deadline. Notice of pre-submittal date withdrawal must be in writing over
the signature of the Vendor or may be submitted to HPL by facsimile or electronic mail



transmission. If by facsimile or electronic mail transmission, written confirmation over the
signature of the Vendor must have been mailed and postmarked on or before the Proposal
Submission Deadline. Withdrawn Proposals may be resubmitted up to the Proposal Submission
Deadline, provided that they are then fully in conformance with these general terms and
conditions.

Rejection of Solicitation Responses

HPL reserves the right to reject any or all Proposals received, or any part thereof; to accept any
response or any part thereof; or to waive any informality when it is deemed to be in HPL’s best
interest. Any Vendor objecting to the rejection of a Proposal, or portion thereof, must submit a
written protest stating the reasons for the protest to HPL within five (5) calendar days from the
date of HPL’s Notice of Intent to Enter into an Agreement as established in Attachment C.

VI. Statement Of Purpose

The intent and purpose of this Request for Proposal is to identify and select a Vendor to design
and implement an RFID System for the Hammond Public Library, that complies with RFID in U.S.
Libraries (March 2012): A Recommended Practice of the National Information Standards
Organization (NISO F822012)and includes converting all the library items from tattle tape to
RFID, security gates, RFID staff workstations, and Self Check out machines. This RFID

equipment shall work in conjunction with the Library’s integrated library system (ILS), The

Library Corporation Library{Solution Staff (1.9.0), LibraryfSolution Cataloging (4.2.0.23),

LibraryfSolution PAC (3.6.0). **The ILS will be upgraded to LibrgBolution v5.6 before the start of
implantation of this project.

Among other benefits, the proposed systems should provide:
9 Significant productivity gains through streamlined staff handling of materials and
improved workflow processes
Enhanced customer experience
Streamlined patron checkout
Improved inventory and catalog accuracy
Improved materials security

= =4 -4 -

The system must be optimized for use in a library environment and provide significant workflow
improvements for both staff and patrons.

VII. Required Services

Scope of Work

The Library seeks a Vendor to provide the RFID equipment and software (see Attachment B for
specific RFID equipment and quantities), develop an implementation/installation plan for the
installation of the RFID gates (HPL IT staff will install all staff station equipment), help with



converting the library items from tattle tape security to RFID, provide end-user training on all
equipment, and provide ongoing support. This work will be conducted on-site by vendor
supplied labor with vendor supplied equipment during an agreed upon schedule and during
allowable time periods designated by the library. Individual proposals that include multiple
vendors must clearly identify one vendor as the “prime contractor” and all others as
subcontractors.

Supplies and Equipment

The Vendor will provide the necessary equipment and software to complete installation of
security gates. This includes software, supplies, tools, safety equipment, etc. The Vendor will be
responsible for moving equipment, supplies and tools. RFID readers will be installed by vendor,
and provide Library staff with consultation and training. Vendor will provide specifications for
any computers or servers required for their product.

Vendor Labor
The Vendor must provide all labor and on-site project management for the Scope of Work.

Hours of Operation

The Vendor is permitted to work during open hours, with special attention regarding public
safety, using appropriate public safety equipment to cover cords and cordon off work areas.
The option for vendor work during closed hours is available.

Quality Assurance Acceptance Testing

All equipment must be tested and fully operational. Failure to perform may result in the
immediate cancellation of the Agreement. In the event of a dispute or discrepancy as to the
acceptability of product or service, the Library’s decision shall prevail. Acceptance testing shall
be done to determine that the vendor’s performance is in accordance with Library
requirements and the published technical specifications. The Library will work in collaboration
with the Vendor to define testing protocols, timeline, and criteria, but the Library retains the
right to use any methodology that the Library finds appropriate for the purpose. If the Vendor’s
work has not met the criteria for a successful acceptance test at any time, the Library at its sole
option may require the Vendor to re-perform the service if testing fails. If testing failure results
repeatedly, the Library may, at its option, terminate the Agreement.

VIII. Technical Specifications

General Requirements

1. All proposed RFID equipment and related software shall be entirely compatible with,
and in no manner interfere with, the Integrated Library System, (“ILS”) its computer
clients, or other components.



2. All proposed RFID equipment and related software shall be entirely compatible with,
and in no manner interfere with, the Integrated Library System, (“ILS”) its computer
clients, or other components.

3. All proposed RFID equipment and related software upgrades shall allow RFID hardware
and related software to be compliant with future ISO standards.

4. RFID equipment shall be UL and FCC Part 15-certified and ADA-compliant. The proposed
system shall provide UL listing number and FCC certification numbers for complete
system; UL mark shall be displayed on the serial plate of the equipment.

Staff Stations RFID Readers

1. RFID readers shall have shielded antennae, read range up to 30cm, to prevent reading
items outside the read area.

2. During checkout process, RFID equipment and software shall:
a. Read the barcode number from RFID tag and transmit for checkout.
b. Upon checkout, deactivate the RFID tag security bit (turn off)

3. During check-in process, RFID equipment and software shall
a. Read the barcode number from RFID tag and transmit it for check in.
b. Upon check in, activate the RFID tag security bit (turn it on)

Security Gates

1. Contractor shall work with HPL's staff to design and coordinate fitting the RFID Gates
into the available space, maintaining ADA compliance.

2. Vendor shall remove and dispose of old gates in an eco-friendly manner. The Contractor
shall work with HPL’s electrical vendor for the removal of the existing gate electrical
components, including wires, controls, and switches unless incorporated in the new
work. Describe the means of how this will be accomplished.

3. If networked, the RFID gates shall be able to connect through the HPL’s Ethernet
network via an RJ-45 connector.

4. The RFID gates shall not require any special wiring.

5. The RFID gates shall not use a proprietary ILS connection and if interfaced, shall
interface in real-time with the HPL's existing ILS using the SIP2 protocol.

6. If interfaced with the ILS, the RFID gates shall log and display in real time on staff
workstations the (a) library item barcode numbers, (b) the title of items that set off
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alarms and (c) the affected gate location. The system should generate on-demand and
daily a report of items that alerted each gate.

7. The Vendor shall provide a reliability guarantee on all proposed RFID gate equipment.
The guarantee shall be for a 99.9% operational time and one (1) maximum downtime of
twenty-eight (28) continuous hours. Provide proposed language for the performance
guarantee to include in the Agreement.

8. Inyour response, please provide information about vendor responsibilities, construction
packages, and library requirements for gate installations.

Installation Requirements

1. Contractor shall be responsible for a complete installation of the security gates,
including coordination with HPL provided vendor for electrical and data work.

2. Contractor shall protect adjacent materials and finishes during removal and installation
of the new gates. Contractor shall repair damaged materials and finishes as required to
match. Patching of areas exposed as part of the work shall be completed by the
Contractor to match existing as required.

3. The Contractor shall provide a minimum of a 12-month manufacturer’s warranty for all
equipment and software.

4. The Contractor shall provide a minimum of a 12-month installation workmanship
warranty for all installed equipment and labor.

5. Contractor shall be responsible for creating, implementing, and maintaining an
Installation Safety Plan that never blocks patron and staff access to building or disrupts
normal library business.

Training, Support, and Maintenance Requirements
1. Vendor shall provide up to two (2) on-site training sessions covering the operation of
gates, staff work stations, and self-check stations required by the RFID equipment

installation.

2. Vendor shall provide complete RFID equipment documentation in bound hard copy and
PDF formats.

3. Vendor shall provide live telephone and remote access support if any part of the system
is server-based.
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4. Vendor shall make available on-call (re: on-site) support with a minimum of two (2)
trained technicians. Provide the number of technicians located within fifty (50) miles of
Lake County.

5. Vendor shall provide on-call (on-site) support within four (4) hours of the service
request.

6. After 12-month warranty service ends, Vendor shall provide Extended Support and
Maintenance Service for repairs, annual wellness checks.

7. Vendor shall provide annual on-site cleaning and wellness checks of security gates
following the accepted installation to ensure the gates continue to meet the
specifications, including the re-calibration of gates.

8. Extended Support and Maintenance Services shall include software upgrades to the
RFID equipment.

9. Vendor shall provide a list of known critical parts that require replacement to allow for
prompt repairs to the security gates.

. PROCESS SPECIFICATIONS

1. Vendor shall explain how RFID equipment integration with LibraryfSolution streamlines
staff and patron workflows.

2. Vendor shall describe how equipment and software works with other Integrated Library
Systems.

3. Describe any furniture required by the RFID equipment installation.

4. Vendor shall describe how RFID readers integrate with HPL's staff PC stations, both
hardware (cabling connections) and software.

5. Vendor shall provide RFID reader pad dimensions. The Library is looking for a compact
RFID reader for staff stations.

6. Describe any special software integrations that streamline staff and patron workflows

7. Describe how real-time alerts on staff stations work. Specifically, state whether alerts
show up on a single designated PC or all Circulation staff stations at a single location.

8. Describe the enterprise-wide reporting capabilities for alarms and the information for
items that triggered alarms.
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9. The Vendor shall describe available security gate design options.

10. Describe the system and network requirements (servers, etc.) required for the RFID
gates to interface in real-time with the HPL’s existing ILS.

11. Describe multi-directional tag detection functionality.

12. Describe integrated multi-directional door counter options, including enterprise-wide
reporting capabilities and system requirements, if available.

13. Describe the method of logging, tracking, and trending all support requests.

X. General Terms and Conditions

A selected Vendor entering into the Agreement with HPL must agree to a number of general
terms and conditions. If a Vendor cannot agree to any of the stated general terms and
conditions, its Proposal must clearly state the reason for any such non-compliance.

Compliance with Laws

In performing the Services, the Contractor shall comply with all applicable laws, ordinances,
rules, regulations, and codes of Federal, State and local governments.

Independent Contractor; Relationship of Parties

Any Agreement entered into as the result of this RFP will not constitute, create, give rise to or
otherwise recognize a joint venture, agreement or relationship, partnership or formal business
organization of any kind between the parties, and the rights and obligations of the parties shall
be only those expressly set forth therein. The Contractor will agree that no persons supplied by
it in the performance of the contract are employees of HPL and further agrees that no rights of
HPL's civil service, retirement or personnel rules accrue to such persons. The Contractor shall
have the sole responsibility for all salaries, wages, bonuses, retirement, withholdings, workers'
compensation and occupational disease compensation insurance, unemployment
compensation, other benefits and taxes and premiums appurtenant thereto concerning such
persons provided by such Contractor in the performance of the Services and shall save and hold
HPL harmless with respect thereto.

Method of Payment

Contractor will be paid in accordance with payment procedures as stipulated in the Agreement.
Reports and invoices submitted must contain the purchase order number under which the
Agreement is awarded. Contractor shall submit payments/invoices/reports to the addressee
designated in the Agreement. The Contractor shall submit invoices for each payment
requested, such statement to also include a detailed breakdown of all charges. All invoices will
be paid by HPL after the Board of Trustees approves submitted invoices unless any items
thereon are questioned, in which event payment will be withheld pending verification of the
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amount claimed and the validity of the claim. The Contractor shall provide complete
cooperation during any such investigation.

Insurance

Contractor shall secure, pay for and maintain the following insurance policies in full force and
effect throughout the term of an Agreement that may be entered between Contractor and HPL,
which policies shall protect against any loss or claim arising from or relating to the Agreement,
Contractor’s Service and activities, or presence at HPL Facilities, and any act or omission of
Contractor or its employees and/or agents or Subcontractors in connection with the services
provided under the Agreement, and shall cover the contractual indemnification liability
assumed by Contractor pursuant to the Agreement:

1.

Commercial General Liability Insurance with limits of not less than One Million Dollars
(51,000,000.00) per occurrence for bodily injury (including death), personal injury,
property damage, fire legal liability, contractual liability and products and completed
operations, and Two Million Dollars ($2,000,000.00) general aggregate. The policy shall
be written on an occurrence basis. The policy shall also not have exclusions for any of
Contractor’s activities at the Facilities. Any deductible shall be at Contractor’s expense.

Business automobile coverage, including coverage for owned, leased, and hired vehicles,
which shall include vehicle and property (cargo) damage, and bodily injury, in an
amount not less than One Million Dollars (51,000,000.00).

Workers' Compensation Insurance, affording coverage in accordance with the applicable
state laws covering all of Contractor’s employees, and Employer’s Liability Coverage in
accordance with the applicable state laws but no less than Five Hundred Thousand
Dollars ($500,000.00) each accident, Five Hundred Thousand Dollars ($500,000.00) each
employee and Five Hundred Thousand Dollars ($500,000.00) policy limit.

Property Insurance Coverage for all materials, equipment, and other items owned,
borrowed, or leased by Contractor shall be Contractor’s responsibility. HPL shall not be
responsible for such materials, equipment, and other items owned, borrowed, or leased
by Contractor.

Umbrella Liability Insurance at not less than Five Million Dollars ($5,000,000.00) limit for
each occurrence providing for excess coverage over the limits and coverage prescribed
above in sections (1), (2), (3) and (4) above, which such policy shall be written on an
occurrence basis.

All insurance policies addressed in Sections 6. (a), (b), and (e) above shall be endorsed to
name the following as additional insureds:

Hammond Public Library and its trustees, directors, officers, employees,
representatives, volunteers, agents, contractors, licensees, and successors.
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7. Allinsurance policies required hereunder:

a. shall be endorsed to state that the insurance is primary and not contributive to
any other insurance available to HPL;

b. shall provide for a waiver of rights of subrogation against the additional insurers
on the part of the insurance carriers;

c. shall be written with insurance companies licensed to do business in the State of
Indiana and rated no lower than A-VIl in the most current edition of A.M. Best’s
Property-Casualty Key Rating Guide, and

d. shall provide for no less than thirty (30) days advance written notice to HPL prior
to cancellation, non-renewal or material modification.

8. Contractor shall deliver to HPL, prior to commencement of Services under the
Agreement, Certificates of Insurance confirming the existence or issuance of all
insurance policies required to be carried hereunder (“Certificates of Insurance”). If any
such policy is not obtained, or if all Certificates of Insurance are not delivered to HPL by
the aforementioned time, or if any of such policies are canceled, HPL shall have the right
to terminate the Agreement immediately and/or deny Contractor access to HPL
facilities.

9. These insurance provisions are minimum requirements and shall not relieve Contractor
of its indemnity, defense and hold harmless obligations.

Prime Contractor Responsibility:

1. Planned use of subcontractors in connection with providing the requested Services
should be clearly explained and described in the Vendor Proposal. The prime Contractor
will be responsible, and must take responsibility, for the performance under the entire
Agreement whether or not subcontractors are used.

2. In contractor/subcontractor arrangements involving more than one firm, it does not
matter to HPL which firm assumes the lead, as long as that firm assumes full
responsibility for the performance of the Service as delineated in the Agreement. HPL
will only enter into an Agreement with the prime contractor.

Audit of Contract Records

The Contractor must keep all resulting contract records separate and make them available for
audit by HPL personnel or Indiana State Board of Accounts personnel during the term of the
Agreement and upon request for a period of 3 years after the end of the Agreement term and
completion of the Services.

Xl|. Evaluation Criteria
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HPL will evaluate the proposals based on the criteria listed below. HPL may not award the
Agreement based solely on the lowest cost proposal. The vendor’s past performance,
cooperation, and ability to provide service and training are general factors that will be weighed
in the selection process. In addition to cost, HPL will weigh the following criteria:

1. Design, functionality and suitability of proposed solution

2. Overall cost

3. Training, support, warranty and local service

4. Ability to meet timeline

5. References - The satisfaction level of current and former customers of the Vendor under
contract for RFID equipment similar to the requirements of HPL

6. The financial stability of the Vendor

7. Any other criteria deemed relevant by HPL

XIl. Required Proposal Format

Proposal Submittal Instructions
One (1) original, nine (9) print copies, and one (1) electronic copy (searchable PDF format).

Specific Proposal Format and Content

Information contained in the Proposals shall not exceed thirty (30) pages, including the Vendor
Fee Sheet and Non-Collusion Affidavit, and the Process Specifications, excluding the cover sheet
and section dividers. In order to facilitate comparison and review of the Proposals, each Vendor
should use section numbers and titles consistent with the format outlined below:

1. Vendor Price sheet and Non-Collusion Affidavit, and Vendor Qualifications sheet
included as Attachments B and E.

2. Vendor introduction and cover letter:

a. Vendor name, address, phone, fax and e-mail address.

b. Contact person for the Vendor’s response to the RFP.

c. Signature of the contact person.
This signature serves as verification the Vendor is a legal entity, the Vendor does
not discriminate, the contact person is authorized to act on the Vendor’s behalf,
the Vendor has not paid or agreed to pay any fee or commission, or any other
item of value contingent on the award of a contract to any person associated
with HPL, and the Proposal will remain valid for at least ninety (90) days.

3. Vendor profile:
a. Information relating to the business organization of the Vendor and any third-
party or sub-contractor that may be partnering with the Vendor
b. Description of the Vendor’s organization chart, names of employees primarily
assigned to the Project, and the role of each employee.
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4. Vendor experience providing Services:
a. The Vendor shall provide the employee job qualifications for all positions to be
filled in connection with the provided Services
b. The Vendor shall provide the resumes of all employees intended to serve HPL in
supervisory and management roles for the provided Services.

5. Vendor references:

a. The Vendor shall provide a list of the major contracts presently held by the
Vendor. The Vendor shall identify three (3) contacts from this list as references
by providing the name, position, and phone number for the Contract Manager at
each location.

b. The Vendor shall provide a list of the major contracts that have been closed
within the last three years. The Vendor shall identify three (3) contacts from this
list as references by providing the name, position and phone number for the
Contract Manager at each location.

6. Work Plan:
The Vendor shall provide a work plan outlining the approach and procedures the Vendor
intends to follow in providing the services and equipment.

7. Vendor financial documentation. The Vendor shall provide financial statements covering
the past three (3) years, demonstrating the Vendor possesses adequate reserves and
financial capacity to perform the required Services.

8. E-Verify Affidavit. The Vendor shall provide a completed and notarized affidavit included
as Attachment D.

9. Additional information. Vendor may provide any other information within the maximum
page limit that it believes may add to its Proposal. To the extent a Vendor is incapable of
complying with or takes exception to any aspect of the requirements, proposal terms,
and general terms and conditions described in the RFP, the Vendors shall specifically
identify and describe such exceptions in this section of its response to this RFP.

XIIl. Award

The Contractor must be ready to proceed with RFID equipment orders within fifteen (15)
business days after receipt of the Notice of Intent to Enter into an Agreement. HPL shall
conduct a pre-operation conference after issuing the Notice of Intent to Enter into an
Agreement establishing all lines of communication.

Reservation of Right to Award in Whole or Part

The Library reserves the right to approve an award by individual items or in total, whichever is
deemed to be in the best interest of the Library. Vendors submitting timely responses
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(proposals) may offer quotes for any and all combinations of equipment as provided in
Attachment B of this RFP. HPL reserves the right to split the contract among Vendors, to award
only part of the equipment specified in this RFP, to use additional Vendors, or to reject all
proposals. HPL may negotiate different terms and conditions with any Vendor after opening all
of the proposals.



Attachment A
Facility for Security Gate Installation

Hammond Public Library
564 State Street
Hammond, IN 46320
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Attachment B
RFID Equipment Vendor Price Sheet and Non-Collusion Affidavit

Vendor Name:

Provide a detailed cost proposal that describes the total costs for providing, delivering,
installing and training, as well as annual maintenance cost. Provide final cost totals on this
worksheet.

The quoted rate(s) below must include all of the Vendor’s costs including operating expenses,
labor, training, project management, supervision, transportation/travel costs, mileage or per
diem expenses, equipment costs, supplies, etc. By submitting this Pricing Form, the vendor
hereby claims its willingness to certify to and comply with all requirements and terms and
conditions cited in this RFP and any attachments.

The vendor understands that its bid response will become a public document and will be open
to public inspection. The vendor agrees that the price(s)/rate(s) offered herein shall remain in
effect until the Library awards the agreement and throughout the duration of the agreement.
Any cost over-runs or increases in services, if allowed, shall be billed at the price(s)/rate(s)
stated.

Failure to adequately detail and describe work and associated costs will affect the Library’s
ability to effectively evaluate the Vendor’s response for this section.

Initial Cost
RFID Equipment: Number Required: Price Per Unit: Total Price:
Circulation Staff
Workstations RFID 10
Readers
Integrated Self-Check 4
Security Gates 2 distinct entrances

Annual Maintenance Cost

RFID Equipment: Number Required: Price Per Unit: Total Price:
Circulation Staff
Workstations RFID 10
Readers
Integrated Self-Check 4
Security Gates 2 distinct entrances

Other Billable Expenses to HPL based upon the information provided in the RFP
[tem: Expense:
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ltem: Expense:
ltem: Expense:
ltem: Expense:

The undersigned, on behalf of the Vendor, being first duly sworn, deposes and states that the
Vendor has not, nor has any other member, representative, employee or agent of the Vendor,
entered into any combination, collusion or agreement with any person relative to the Service
fees to be proposed by anyone at such letting, to prevent any person from submitting a
proposal, or to induce anyone to refrain from submitting a proposal.

The undersigned further deposes and states that this Proposal is made without reference to
any other proposal and without any agreement, understanding or combination with any other
person referring to such proposal.

The undersigned further deposes and states that no person, firm or entity has or will receive

directly or indirectly, any rebate, fee, gift, commission or thing of value on account of such
Proposal.

Vendor:

By (written signature):

Printed Name:

Title:

Important— Notary Signature and Seal Required in the Space Below

State of
Seal:
County of
Subscribed and sworn to before me this day of 2019.
My commission expires: (Signed)

Residing in County, State of




Attachment C

Request for Proposal Schedule
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RFP Issued

Pending Board Approval (Est 2-21-20)

Public Notices Issued

After Board Approval (Est 2-24-20)

Vendor registration deadline

Friday April 3, 2020; 5:00 pm CT

Vendor Site Visits

April 6 =17, 2020 by appointment only

Deadline for Vendor Questions

Friday May 1, 2020; 5:00 pm CT

HPL Posts Responses to Website

Friday May 15, 2020; 5:00 pm CT

RFP Due and Public Opening
(“Proposal Submission Deadline”)

Friday June 19, 2020 2:30 pm CT

Vendor Presentations / Demos

Monday June 22 — Wednesday July 1, 2020
by appointment only

Preliminary Presentation to HPL Board
of Trustees at monthly public meeting

Friday July 17, 2020; 2:30 pm CT

Final Presentation to HPL Board of
Trustees at monthly public meeting.

Friday August 21, 2020; 2:30 pm CT

Notification of Intent to Enter Into an
Agreement

Monday August 24, 2020

Agreement Executed by HPL Board of
Trustees at monthly public meeting

Friday September 18, 2020; 2:30 pm CT

Installations Begin

Monday October 5, 2020

Installations Complete — Target Date

Thursday December 17, 2020
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Attachment D
E-Verify Affidavit Required by Indiana Code 22-5-1.7-11

1. Contractor affirms that Contractor does not knowingly employ an unauthorized alien.
2. Contractor affirms under the penalties of perjury that it has enrolled and is participating
in the E-Verify program. Contractor is not required to participate should the E-Verify

program cease to exist.

3. Contractor agrees to provide documentation demonstrating that Contractor has
enrolled and is participating in the E-Verify program.

4. Library may terminate for default if Contractor fails to cure a breach of this provision no
later than thirty (30) days after being notified.

| affirm, under the penalties for perjury, that the foregoing representations are true.

Vendor:

By (written signature):

Printed Name:

Title:

Important— Notary Signature and Seal Required in the Space Below

State of
Seal:
County of
Subscribed and sworn to before me this day of 2019.
My commission expires: (Signed)

Residing in County, State of
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Attachment E
RFID Equipment Vendor Qualifications Sheet

Vendor:

Proposal Submitted:

Address:

City, State, Zip:

Telephone Number: FAX:

Email address:

Checklist of Submitted Materials in the Proposal:
(1) Introduction and Cover Letter with Signature of Vendor Contact Person
Any exceptions to terms and conditions included in the draft Agreement
(2) Vendor Qualifications Sheet with Signature of Vendor Contact Person
(3) Vendor Price Sheet and Non-collision Affidavit — Notarized
(4) E-Verify Affidavit - Notarized
(5) Company Profile:
Description of Team Members and Partners
Name of Principal in Charge
Name of Project Manager
Background Information on Each Key Team Member
Procedures, Processes, Equipment, and Capabilities
(6) Public Library or Similar Facility Experience and Qualifications:
Project 1:
Project 2:
Project 3:
(7) Additional Information as Determined by the Vendor
(8) Submittal Requirements:
One (1) Original
One (1) Electronic PDF on USB Drive
Sealed in a Package showing: Vendor Name, HPL Point of Contact Name,
the Project for Which the Proposal Is Being Submitted




Attachment F

RFID Equipment, Software, and Installation Draft Agreement

To Be Issued by Addendum.
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